
 

 

 

 

 

 

 

Key Statistics 

Code   : SNX 

Listing   : AIM 

Sector  : Security & Surveillance 

Market Cap   : £26.58m 

Share in issue  : 17.79m 

Current Price  : 155.00p 

12 month High/Low: 387.00p/105.00p 

 

 

Stock Performance 

 

Source: InvestEgate 

 

Financials 
 

£'m 2014 2013 2012 2011 

Revenue 64.59 82.36 77.04 69.08 

PBT -3.75 6.62 7.71 2.46 

Profit -3.36 4.92 3.37 1.59 

Source: Synectics plc Interim Results 

 

  

Company description 

Synectics plc is a United Kingdom-based company 

that designs, delivers and manages integrated 

security and surveillance systems. The Company 

operates through two divisions: Systems, and 

Integration and Managed Services (IMS). Systems 

division provides specialist electronic surveillance 

systems. IMS division focuses on delivering security 

and surveillance solutions, mobile systems for 

transport operators, as well as service-led solutions 

for the management of facilities and security 

services.  
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    Synectics – a tough year behind and now back                                                                           

     on track 

 

Synectics’ recent interim results for 2015 showed a 

strong recovery is underway demonstrated by a return to 

profitability in all sectors.  2014 was predominantly 

hampered by the group’s exposure to the oil and gas 

market whereby they experienced serial delays by some 

customers which can be characterised within the overall 

turmoil continuing to affect the sector.  Despite the 

continuing difficult conditions in the oil and gas market, 

Synectics are soundly profitable in this space with major 

customer wins most notably from Rumaitha and Touat 

Gaz.  In 2014, the company also experienced issues with 

the delivery of a large scale project within their 

Integration and Managed Services (IMS) division.  The 

issues were down to certain factors within and outside 

previous management control, however the company has 

successfully completed the contract.  No lasting issues 

were incurred and the company has since been awarded 

a follow-on maintenance contract suggesting no 

reputational damage was endured as a result. 

 

Synectics designs integrated end-to-end surveillance control 

systems for the world’s most demanding security environments.  

The diversified model encompasses an Integration and Managed 

Services and Systems division.  These areas cover an array of 

technical capabilities including integrated CCTV and networked 

security products, centralised command and control platforms 

and digital recording systems.  Synectics’ deep understanding of 

their market and strong proprietary technology offering enables 

them to service highly advanced and regulated industries such as 

casinos, oil and gas, marine, banking, transport and critical 

infrastructure applications.   

After a difficult 2014, Synectics 2015 H1 results show they are 

back on track with a better than expected performance.  Despite 

expectations for full year 2015 being revised downwards due to 

continuing tough market conditions (especially oil and gas), 

Synectics remains a strong and highly capable company.  The 

outlook is promising with a current order book currently set at 

£32.1m.  With large scale projects completed and set to start at 

Jakarta Airport, a major Singapore casino and for Deutsche Bahn 

in Nuremberg, the company has a solid base for future growth. 

By Niall Pearson - For disclosures, refer to the Disclosure Section
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Consolidated Income Statement For the six months ended 31 May 2015 
 

    

Unaudited six 
months ended 

31 May 2015 
£000 

Unaudited six 
months ended 

31 May 2014 
£000 

Year ended 
30 Nov 2014 

£000 

          

Revenue   32,554 31,797 64,594 

Cost of sales   -22,669 -23,436 -45,707 

          

Gross profit   9,885 8,361 18,887 

Operating expenses   -9,899 -10,920 -22,444 

          

(Loss)/profit from operations         

     Excluding non-underlying items   625 -2,426 -2,192 

     Non-underlying items   -639 -133 -1,365 

Total loss from operations   -14 -2,559 -3,557 

Finance income   121 121 246 

Finance costs   -241 -197 -437 

          

(Loss)/profit before tax         

     Excluding non-underlying items   505 -2,502 -2,383 

     Non-underlying items   -639 -133 -1,365 

Total loss before tax   -134 -2,635 -3,748 

Income tax credit   36 767 390 

          

Loss for the period attributable to equity 

holders of the parent   
-98 -1,868 -3,358 

Basic earnings per ordinary share   -0.6p -11.5p -20.6p 

Diluted earnings per ordinary share   -0.6p -11.5p -20.6p 

Underlying basic earnings per ordinary 

share   
2.5p -10.8p -14.0p 

Underlying diluted earnings per ordinary 

share   
2.5p -10.8p -14.0p 

 
Source: Synectics plc Interim Results 
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 Consolidated Statement of Financial Position as at 31 May 2015 

    

Unaudited 31 

May 2015 
£000 

Unaudited 31 

May 2014 
£000 

30 Nov 2014 

£000 

          

Non-current assets         

Property, plant and equipment   3,393 3,623 3,952 

Intangible assets   22,772 22,869 23,357 

Retirement benefit asset   540 - 540 

    26,705 26,492 27,849 

Current assets         

Inventories   11,698 10,798 12,624 

Trade and other receivable   21,138 32,042 25,627 

Tax assets   488 681 373 

Cash and cash equivalents   2,830 1,527 1,349 

    36,154 45,048 39,973 

Non-current asset held for sale   222 - - 

Total assets   63,081 71,540 67,822 

          

Current liabilities         

Loans and borrowings   -3,550 -3,658 -4,553 

Trade and other payable   -20,381 -27,107 -22,569 

Tax liabilities   -105 - -72 

Current provisions   -463 -148 -1,147 

    -24,499 -30,913 -28,341 

Non-current liabilities         

Loans and borrowings   -2,056 -2,983 -2,872 

Non-current provisions   -25 -85 -22 

Deferred tax liabilities   -145 -463 -142 

    -2,226 -3,531 -3,036 

Total liabilities   -26,725 -34,444 -31,377 

Net assets   36,356 37,096 36,445 

Equity attributable to equity 
holders of the Parent Company   

      

Called up share capital   3,559 3,559 3,559 

Share premium account   16,043 16,043 16,043 

Merger reserve   9,971 9,971 9,971 

Other reserves   -2,656 -2,656 -2,656 

Currency translation reserve   310 -3 351 

Retained earnings   9,129 10,182 9,177 

Total equity   36,356 37,096 36,445 

 
Source: Synectics plc Interim Results 
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 Consolidated Cash Flow Statement For the six months ended 31 May 2015 
 

    

Unaudited six 
months ended 

31 May 2015 
£000 

Unaudited six 
months ended 

31 May 2014 
£000 

Year ended 
30 Nov 2014 

£000 

          

Cash flows from operating activities         

Loss for the period   -98 -1,868 -3,358 

Income tax credit   -36 -767 -390 

Finance income   -121 -121 -246 

Finance costs   241 197 437 

Depreciation and amortisation charge   896 726 1,515 

Profit on disposal of non-current assets   - - 38 

Government grant recognised in income   -146 - - 

Share-based payments charge   50 72 127 

Operating cash flows before movement in working 

capital   
786 -1,761 -1,877 

Decrease/(increase) in inventories   926 -1,063 -2,889 

Decrease/(increase) in receivables   4,517 -4,347 2,068 

(Decrease)/increase in payables   -2,869 4,527 925 

Cash generated from/(used in) operations   3,360 -2,644 -1,773 

Interest received   1 5 1 

Tax paid   -30 -1,032 -1,426 

          

Net cash from/(used in) operating activities   3,331 -3,671 -3,198 

          

Cash flows from investing activities         

Purchase of property, plant and equipment   -161 -1,353 -2,021 

Income from government grant   311 - - 

Capitalised development costs   -288 -602 -1,361 

Purchased software   -15 -72 -240 

          

Net cash used in investing activities   -153 -2,027 -3,622 

          

Cash flows from financing activities         

Repayment of borrowings   -652 -732 -804 

Share scheme interests realised in the year   - 110 110 

Issue of shares   - 298 298 

Interest paid   -121 -81 -192 

Dividends paid   - -928 -928 

          

Net cash used in financing activities   -773 -1,333 -1,516 

Effect of exchange rate changes on cash and cash 

equivalents   
21 -73 145 

Net increase/(decrease) in cash and cash equivalents   2,426 -7,104 -8,191 

Cash and cash equivalents at the beginning of the period   -2,417 5,774 5,774 

Cash and cash equivalents at the end of the period   9 -1,330 -2,417 

 
Source: Synectics plc Interim Results 
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Disclaimer 
 
This document, which does not constitute research, has been issued by Hybridan LLP for information purposes only and should 
not be construed in any circumstances as an offer to sell or solicitation of any offer to buy any security or other financial 
instrument, nor shall it, or the fact of its distribution, form the basis of, or be relied upon in connection with, any contract relating 
to such action. This document has no regard for the specific investment objectives, financial situation or needs of any specific 
entity and is not a personal recommendation to anyone. Recipients should make their own investment decisions based upon their 
own financial objectives and financial resources and, if any doubt, should seek advice from an investment advisor. 
  
The information contained in this document is based on materials and sources that are believed to be reliable; however, they 
have not been independently verified and are not guaranteed as being accurate. This document is not intended to be a complete 
statement or summary of any securities, markets, reports or developments referred to herein. No representation or warranty, 
either express or implied, is made or accepted by Hybridan LLP, its members, directors, officers, employees, agents or associated 
undertakings in relation to the accuracy, completeness or reliability of the information in this document nor should it be relied 
upon as such.  
  
Any and all opinions expressed are current opinions as of the date appearing on this document only. Any and all opinions 
expressed are subject to change without notice and Hybridan LLP is under no obligation to update the information contained 
herein. To the fullest extent permitted by law, none of Hybridan LLP, its members, directors, officers, employees, agents or 
associated undertakings shall have any liability whatsoever for any direct or indirect or consequential loss or damage (including 
lost profits) arising in any way from use of all or any part of the information in this document. 
  
This document should not be relied upon as being an independent or impartial view of the subject matter and, for the avoidance 
of doubt, does not constitute “independent investment research” for the purposes of the Financial Conduct Authority rules. The 
individuals who prepared this document may be involved in providing other financial services to the company or companies 
referenced in this document or to other companies who might be said to be competitors of the company or companies referenced 
in this document. As a result both Hybridan LLP and the individual members, directors, officers and/or employees who prepared 
this document may have responsibilities that conflict with the interests of the persons who receive this document. Hybridan LLP 
and/or connected persons may, from time to time, have positions in, make a market in and/or effect transactions in any 
investment or related investment mentioned herein and may provide financial services to the issuers of such investments.  
  
In the UK, this document is directed at and is for distribution only to persons who (i) fall within Article 19(5) (persons who have 
professional experience in matters relating to investments) or Article 49(2) (a) to (d) (high net worth companies, unincorporated 
associations, etc) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) or (ii) are 
Professional Clients or Eligible Counterparties (as those terms are defined in the rules of the Financial Conduct Authority) of 
Hybridan LLP (all such persons referred to in (i) and (ii) together being referred to as “relevant persons”). This document must 
not be acted on or relied up on by persons who are not relevant persons. For the purposes of clarity, this document is not 
intended for and should not be relied upon by persons who would be classified as Retail Clients (as defined by the rules of the 
Financial Conduct Authority). 
  
Neither this document nor any copy of part thereof may be distributed in any other jurisdictions where its distribution may be 
restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any 
such restrictions. Distribution of this report in any such other jurisdictions may constitute a violation of UK or US securities law, or 
the law of any such other jurisdictions. 
  
Hybridan LLP and/or its associated undertakings may from time-to-time provide investment advice or other services to, or solicit 
such business from, any of the companies referred to in this document. Accordingly, information may be available to Hybridan 
LLP that is not reflected in this material and Hybridan LLP may have acted upon or used the information prior to or immediately 
following its publication. In addition, Hybridan LLP, the members, directors, officers and/or employees thereof and/or any 
connected persons may have an interest in the securities, warrants, futures, options, derivatives or other financial instrument of 
any of the companies referred to in this document and may from time-to-time add or dispose of such interests.  
  
Neither the whole nor any part of this document may be duplicated in any form or by any means. Neither should this document, 
or any part thereof, be redistributed or disclosed to anyone without the prior consent of Hybridan LLP.  
  
Hybridan LLP is a limited liability partnership registered in England and Wales, registered number OC325178, and is authorised 
and regulated by the Financial Conduct Authority and is a member of the London Stock Exchange. Any reference to a partner in 
relation to Hybridan LLP is to a member of Hybridan LLP or an employee with equivalent standing and qualifications. A list of the 
members of Hybridan LLP is available for inspection at the registered office, 2 Jardine House, The Harrovian Business Village, 
Bessborough Road, Harrow, Middlesex HA1 3EX. 

 


